OCAI Graph: A Big Picture Look at Your Organization’s Culture

Instructions
Using the Organizational Culture Assessment Instrument (OCAI) on pages 30 to 34 of the Cameron & Quinn text, assess your organization’s culture as it is today. If you are not currently working, use an organization you are familiar with or use an organization that is currently in the news. Do not complete the “preferred” column. Then, use the scores to complete the Competing Values Framework Profile worksheet. You can use Word to complete the chart or draw the line by hand and take a picture of your drawing. 
Submit your completed worksheet, along with answers to the following questions:
1. Do you think your results could be used to indicate your organization's overall effectiveness? Why or why not?
2. Do you think an organization's leadership could use this tool to diagnose cultural issues? Justify your position.
3. Does your assessment identify any contradictory values, paradoxes, and/or ethical dilemmas? Provide your interpretation of these issues.
Formatting
· Length: Your answers should be approximately 1-2 pages in length, and the worksheet is 1 page in length, for a total of 2-3 pages. Points will be deducted for papers that exceed the specified length. (See rubric below for more details.)
· Adapted APA
[bookmark: _GoBack]
